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Projectpartners
• Project Partners:

– Public partners:

– Waterwegen en Zeekanaal (B)
– De Scheepvaart (B)
– Provincie Limburg (NL)

– REWIN West-Brabant (NL)
– Private partners or public-private cooperation: 

– Mepavex Logistics (NL)

– Platform Agro-Logistiek (NL)
– Logistiek Forum Limburg (B)
– Ewals Cargo Care (B)

– Stichting Projecten Binnenvaart (NL)

• Project coordination:
– Buck Consultants International



Key objective

Awareness creation through the 
organization of pilots in order to 
demonstrate the opportunities of 
inland shipping towards the 
agricultural sector, and in this way
stimulating the modal shift



Work Plan
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Pilot Lamb Weston Meijer
• Situation: Transport of deep-frozen potato products from 

production plant in Bergen-op-Zoom (NL) to the port of 
Rotterdam

� Reefer containers

• Results

– Pilot shows high potential of inland navigation for the transport of 
cold chain products

– Positive reaction of the market
– Substantial benefits: cost neutral, reliability, flexibility, environment
– Continuation and further commercialization of the pilot

Number of departures total TEU’s Tonnage 
avoided 

truck 
kms 

Avoided  
tonkms 

fuel 
savings 

Reduction 
of emis-

sions 

Rotterdam Antwerpen Rotterdam Antwerpen      

25 1 334 18 4.225 
Ton 

31.000 
km 

130.975.000 10.000 
liter 

30 ton 
CO2 

 



Pilot Lamb Weston Meijer



Pilot Ewals Cargo Care
• Situation

– Tri modal import of rice from the North of Italy to Mars Foods Olen 
(Belgium)

Inland waterway potential: Terminal Genk � Mars Olen

• Results

– Less inventory costs for Mars Foods

– More reliable delivery (no congestion suffering)
– Less pressure on trucking capacity
– Social benefits (less emissions, less congestion)

– Ewals will expand pilot to other customers

Supplier

Supplier

Supplier

Terminal Novara Terminal Genk Mars Olen

Agroship Pilot March April May Total 
Number of containers 119 250 129 498 
Tonnage 3.460.240 7.086.500 3.644.270 14.191.010 
Avoided ton-kilometers 415.228.800 850.380.000 437.312.400 1.702.921.200 
Avoided CO² (kg)) 13.195 27.720 14.304 55.218 
Avoided SO² (kg) 4 9 5 19 

 



Pilot Ewals Cargo Care



Thank you for your attention
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